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IIpuioxenue 3.

CraxxupoBka Opranuzanus 0epe;xJInBOro NPpon3BoACTBA, ¢ MOCeIIeHHeM MPOU3BOICTBEHHbIX
miiomanok npexnpusitui Toitora. fnonus (Toxuo, Haeos), 14-22 anpens 2017 2.

Henuc Manmypos, 16.12.2016 2.: «Hamm uHXEHEpHI OYIyT CTaAKUPOBATHCS B
SIMOHMM IO TEM CIEIUATBHOCTSM, B T€X HAIPABJICHUSX, TJ€ €CTh 00JIee BBICOKHE
KOMITIETEHITNH Y SITTOHCKHUX KOJIJIET, B YaCTHOCTH, OEPEKIIMBOE MPOU3BOICTBOY.

B cioxHBIX YCJIOBUAX HAIIHUX I[Hefl SImonHus ocTtaeTcsa OJHUM K3 HEMHOTHX IIapTHEPOB, 'OTOBLIX
HHBCCTHPOBATH B Poccuro u COTPYAHUYATDH 110 6OJ'IBI_HOMy pAany HaHpaBJ’ICHI/Iﬁ OKOHOMHMKHU.

SINOHIIBI — OCHOBOIOJIO)KHUKHU MPAKTUKH YMHOT'O U IIOBCEMECTHOI'O COKpAILCHHsI U3/IepKeK. Toyota
Production System (TPS) o606maet onbiT kommannu ToifoTa 1 MHOKECTBA JPYTrUX, BCTABIIMX Ha MyTh
noctpoeHust 3 (HEKTUBHBIX MPOU3BOACTBEHHBIX cucTeM. OHa HampaBieHa Ha pa3BUTHE CIIOCOOHOCTH
KOMIIAHUM CHUCTEMATUYECKU IIOBBIIIATh IPOU3BOJUTENBHOCTh TpPYAd, CHUXKATh C€e0ECTOMMOCTD
MPOJYKIIMH, YMEHbIIATh CPOKU MOCTABOK, CHUKATh IIPOYME U3AEPKKU U IOTEPU IPOU3BOCTBA. | 0yota
Management System — ciienyioiasi, 60Jiee BbICOKasi CTyleHb pa3BUTHA 3G (PeKTHUBHONH KOMIAHUMU.
TBopueckoe u pasymHoe npumeHeHue Lean TexHosmoruil naer Ojectsiiue pe3yiabTaTbl B pa3BUTUU
MPOM3BOJICTBA JJAXKE B CTpaHax, 00JIa/Ial0IIUX COBEPIICHHO OTIMYHON OT SIMOHWUU KYyJIbTYpOU Tpyaa.
OHO MOXeET CTaTh KIFOYEBBIM (DaKTOpOM B OOpHOE MPEANIPHUTHS 32 HOBbIE TO3HUIIMY Ha PHIHKE.

CTa)KI/IpOBKI/I pOCCHﬁCKHX CHELUAINCTOB B SINOHUH 10 TEME ((Bepe)I(JII/IBOC IMPONU3BOJACTBO» HA3BAHO
Z[eHI/ICOM MaHTyp0BBIM BA’KHBIM HaIIpaBJICHUEM B3aUMOACUCTBHUS HAaIIUX CTpaH B OvbKaMIIeH
MEPCIICKTUBC.

Kparkasi nporpaMmma cTas;kMpOBKH

e 3 cocrasmsromue Toyota Management System: Toyota Development-Production-Sales System.
OCHOBHOMH IpOLIECC: paclIMPeHNE MOTEHIMala KOMIIAHUH 32 CYET U3MEHEHMU S JII0/Iel U pabodero
npoctpancTBa. OCHOBHBIE HHCTPYMEHTHI TMS/
Busyanu3zanus neneii, npouecco, pecypcoB, pe3ysIbTaToB, 00paTHOMN CBSI3U
VYnpasienue pazpabotkoit nmpoekra Design Development Management.
VYnpasienue kauecTBoM npoaykiuu Quality Management
VYupasneHnue npou3BOACTBEeHHBIMU 3aTparamu. Cost management. Value-Analysis u Value-
Engineering Management
VYnpasienue menoukoit mocraBok (Supply Chain Management).

e CokpalieHre BpeMeHH! Mpon3BoAcTBeHHOTO 1uKia (Shortening of the Lead Time)

e [locemeHne Mpou3BOACTBEHHOM IIOMAAKHA TolHOTa MOTOPC
Croumocts yuactus 1 corpynnuka — 4350 mpossiaposn. s wieHoB Coro3a MalIMHOCTPOUTENEH
Poccum nefictByer ckuaka 10% Ha Kaka0ro yyacTHUKA.

B cTOMMOCTH CTa)KMPOBKHU BXOMST: MEpeNeThl (IKOHOM-KIIACC), TPAHCIIOPTHOE OOECIeueHHe B XOJIe
CTKHUPOBKH, OJIHOMECTHOE pa3MelleHHne B oTene 3*, 0JHOpa30BOE MUTaHUE, BU30BOE OoOecreueHue,
MEIHIIMHCKAsl CTpPaXOBKa Ha BpeMs MpeObIBaHMs 32 pyOekoM, 00ydeHHe U JENOBbIe BCTPEUH, YCIyTH
MEepeBOAUMKA HAa BCEX MEPOMNPUITHSX CTAXKUPOBKUM M COMPOBOXKIAIONINI MEHEIKEpP Ha BCE BpPEMs
CTaXUPOBKH, BbIIaua CEPTU(HUKATOB O CTAKUPOBKE.



IIporpamma npenmnosaraeT CoO4YeTaHUE TEOPETHYECKOr0 M MpaKTH4eckoro o0yuyenus. [Ipaktuueckoe
o0y4eHHe B ayJJUTOPUU BKJIFOYACT BBHIIIOJHEHNE MPAKTUUYECKUX 3a/1aHUH, pa300p CMOJAETUPOBAaHHBIX U
peaIbHBIX MPOU3BOACTBEHHBIX CUTYAIIH, TECTHI BXOIHOTO/BBIXOIHOTO KOHTPOIs U Jip. [To okoHUaHUH
Kypca CIylaTeIy MoJy4aroT UTOTOBYIO OLIEHKY IO KypCy U UMEHHOM cepTu(uKar.

KoHkypeHTHBIe IpenMyllecTBA NPOrpaMMBbl:
3aHsTHS POBOJATCS HA 0a3e BEAYIIETr0 HHKUHUPHHTOBOTO IIEHTpa SImoHuu.

Jlextopsr Gomnee 35 net nmpopaboTanu B aBTOMOOMIIBHON KOMIIaHWW ToloTa U KOMITaHUSAX-TIApTHEpax,
MMEIOT 3HAYUTEINIbHBIN MPaKTUYECKHUI ONBIT pabOTHl M MPOBEACHUS 3aHITHUH.

WHXUHUPUHTOBBIM LIEHTPOM MpoBeAeHbl padoThl 1o BHeapeHuto TIIC Ha mpon3BOACTBEHHBIX
npennpustusx: Anonuu, CILIA, Poccun, ABctpun, Typrun, Kuras, KOxuHolt Kopen - na 6onee yem 30
KPYIHBIX MPEATNPUATHSX.

ITo oxoHuanuu CTAXXCPHhI MMOJIYYArOT WUMEHHOM CepTI/I(bI/IKaT O MMPOXOKIACHNUU CTA)KUPOBKH.

Hdns unenoB Coroza mammuoctpouteneir Poccum nedictByer ckuaka 10% Ha Kaxgoro
y4YaCTHHUKA.

[MoapoOHy0 HHPOPMAIIMIO O CTaKUPOBKE BBl MOKETE IMOJYYHTH IO MMCHMEHHOMY 3arpocy.
Konrakthnoe mmmo: Enena BukropoBma Mopropckas, e-mail: e.morgorskaya@group-adk.ru,
evm@inbox.ru, Tein.: +7 (495) 727-31-03, +7 (495) 234-70-65, m06. +7-965-445-93-36.



